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Our Identity

At NTN-SNR Bearings, we combine international expertise and technology in a 
world where artificial intelligence, climate change, and geopolitical developments 
are reshaping the global economy. We put our know-how to work for mobility 

and shape the future in everyday life.

For us, the future is not a choice between sustainability and performance, but a 
redefinition of performance itself. Companies that address climate challenges 
with clarity and collaborate transparently with stakeholders will not only survive 
but become leaders.

In Sibiu, we use green energy, give people a voice, and focus on meaningful work, 
inclusion, diversity, and gender equality. We create value and provide an essential 
product for users everywhere, aware that we play an active role in the 
community and strive to make a positive impact.

We are here to create value and keep the world moving through our bearings and 
transmissions, but we never forget that our most important resource is our 
people.

We are ambassadors of a strong international brand and promote a strong 
internal culture, a vibrant internal community, as well as genuine family-like 
commitment and motivation—because these are the things that keep us moving 
forward together.

Nicolas MICHAUX

General Manager NTN-SNR Rulmenți

Companies play a vital role in addressing major societal, 
environmental, social, and governance challenges. 

At NTN, we are fully aware of this and are committed to 

taking concrete action every day to address these critical 
issues:

• Combating global warming;
• Conserving drinking water and biodiversity;
• Promoting health, safety, and well-being in the 

workplace;
• Respecting human rights throughout our supply chain;
• Ensuring compliance with regulations, particularly in 

the areas of antitrust and anti-corruption.
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OUR VISION
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NTN, a global manufacturer with over 100 years of history

Designs and manufactures high quality products, under the trademarks
NTN, BOWER, SNR, BCA BEARINGS

Group Identity

+22 000 
employees

43 
manufacturing 
units

10 R&D 
centers

67 sales 
units

NTN CORPORATION
HQ Osaka, Japan

NTN EUROPE AND 
AFRICA
HQ Annecy, France

NTN-SNR RULMENȚI
HQ Sibiu, Romania

Bearings
CVJ’s
Wheel 
hub

Since
1918

208 units
in 33 
countries

Main product
Bearing
It is an environmentally friendly product 

that facilitates rotation in various 
assemblies and helps save energy by 
reducing friction.

Application
OEM and aftermarket for the automotive, 
construction machinery, electronics, wind 
turbine, rail, and aerospace industries.

New Mobility
EV, HEV
Bearings used in e-axles, the powertrain for 

EV and HEV vehicles, as part of efforts 
toward carbon neutrality.

Other areas
Services: monitoring, diagnostics, and 
preventive maintenance for bearings.
Products that use green energy (solar or 
wind power) for general use.
Modules for industrial robots.

No. 4
worldwide
bearings
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Group Identity

NTN CORPORATION
HQ Osaka, Japan

NTN EUROPE AND 
AFRICA
HQ Annecy, France

NTN-SNR RULMENȚI
HQ Sibiu, Romania

NTN Europe and Africa 
manages sales and 
manufacturing 
operations in:

Germany
Mettman
Gardelegen (CVJ)
Erkrath

Italy
San Benigno Canavese
Milan

UK
Lichfield

Spain
Madrid

France
Annecy
Argonay
Alès
Seynod
Meythet
Argonay
Cran-Gevrier
Vaise/Lyon
Montrouge/Paris
Allonnes
Crezancy

Brasil
Parana

Morocco
Casablanca

Poland
Warsaw

Romania
Sibiu

Russia
Moscow

Designer and manufacturer of precision machinery

NTN Europe develops and manufactures high-precision solutions and products for various applications.
Reducing friction is one of the core missions. Seamless motion is the obsession.
Innovation is at the heart of all NTN Europe, providing customers with product solutions, digitalization, 
and services for the future.
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over 56 000
Product references

30 activity 
sectors

21 000
bearings repaired by our 

MRO department

60 years
in customer service

Supplier no. 1
bearings for transmission, 

helicopters

No.1 worldwide 
wheel bearings

No.2 worldwide 
CVJ’s

No.2 in Europe 
suspensions



NTN-SNR Rulmenți Identity

NTN CORPORATION
HQ Osaka, Japan

NTN EUROPE AND 
AFRICA
HQ Annecy, France

NTN-SNR RULMENȚI
HQ Sibiu, Romania

Building 3

10.000 m2

Building 1

12.500 m2

Building 4

10.000 m2

Building 2

4.500 m2

2.800 m2

Building 2 

extension

The European center of excellence 
for e-Powertrain bearings,

The CVJ supplier delivering just in 
time to our customers in Eastern 
Europe,

The leading manufacturer plant of 
double-row ball wheel bearings in 
Europe for our OEM and 
aftermarket markets.

VISION
Founded in: 2003
Property: land 130.000 m2

    building 39.800 m2

85% Auto OEM – 5% Industry – 10% Aftermarket 

Products: 
Bearings for transmission, wheel and engine, 
Circular Velocity Joint

Employees (02/2026): 950 
202 with college degrees, including over 100 
engineers

Average age: 41 years

    

Investment since creation >126 M€
Certifications : ISO9001, IATF16949, ISO50001, 
ISO14001

From Design to Production, NTN Romania will be:
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ENVIRONMENT

Contribution to 
a pollution-free 
society

1. We reduce energy losses

2. We use natural energy

Carbon 
neutrality

3. We are responding to climate change

Environmental 
protection

4. We recycle and prevent pollution

SOCIAL

Contribution to 
prosperity

5. We provide safe and comfortable 
working conditions

Sustainable 
procurement

6. We are improving the reliability of our 
products and services

7. We engage in responsible procurement, 
focusing on the environment and society

Human 
Development

8. We respect human rights

9. We promote safety and health

10. We develop our human resources

11. We promote diversity

GOVERNANCE

12. We strictly comply with the law

13. We strengthen compliance

Materiality analysis

Based on our materiality analysis, we focus our actions on issues related to:

• the impact of our company’s operations and the use of the goods and services we produce on climate 
change;

• social commitments in support of sustainable development and the circular economy;
• employee working conditions;
• combating discrimination and promoting diversity;
• promoting a healthy lifestyle.

Our actions to help combat climate change cover Scopes 1 and 2, as well as Scope 3, regarding the use 
and end-of-life of our products, our suppliers, and upstream and downstream transportation activities.
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Commitments

Safety
Is more than a priority, it is a fundamental value.

Customer satisfaction
Together with our stakeholders’ satisfaction, are 
key to our long-term success.

Environment protection and impact 
management are at the heart of our efforts.

Ethics is our engagement.

Together, 
we make the world NAMERAKA

General Manager
Nicolas Michaux
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OUR STRATEGY

8



Framework:
Strategic plan DRIVE NTN 100 FINAL

Strategy

Our ambition: 
Increase productivity through 
Workflow Management

Our objectives:
▪ Achieve operating margin
▪ Supply just in time
▪ Decrease WIP

Through: the CSR Policy
▪ Achieving Scope 1 and 2 carbon neutrality by 2035
▪ Transformation for Sustainable Development
▪ An efficient way of working
▪ Agility based on trust and corporate values
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CSR Policy
According to RSI policy, our goal is to:

1. Address the challenges facing society, particularly social and environmental issues
We focus on five strategic areas related to the environment and energy: reducing greenhouse gas
emissions, water consumption, energy consumption, and atmospheric emissions, as well as reducing
and recycling our waste. Our work is guided by social principles that ensure a dignified and fulfilling
life, such as income from work, health, gender equality, inclusion, and respect for human rights. We
ensure access to vocational training, emphasize occupational health and safety, and, more broadly,
quality of life at work, inclusion, non-discrimination, and respect for human rights.

2. Meet the needs of our stakeholders
To ensure the long-term future of our company in an ever-changing world, we must meet not only the
expectations of our shareholders, but also those of all our stakeholders: employees, customers,
suppliers, interns, partners, and the local community.

3. Make the World NAMERAKA
The Japanese term “Nameraka” refers to our affiliation with NTN Corporation. It signifies the absence
of friction between mechanical components and defines our primary objective of transmitting motion
with precision, reliability, fluidity, and efficiency, thereby contributing to the fight against climate
change through energy efficiency. In a broader sense, it reflects our relationships with stakeholders,
based on harmony, fluidity, and respect.

4. Contribute to achieve carbon neutrality goals
SCOPE 1&2 NTN production sites, electricity suppliers→ -50%/2030→ -90%/2035
SCOPE 3 Suppliers, Transportation, Product Use, and End of Life → -15%/2030→ -90%/2050

5. Integrate CSR into corporate governance

Strategy

•Goal 
Make the World 

NAMERAKA

•Objectives
DRIVE NTN100 Final

Regulations

•Legal

•Operational

Stakeholder 
satisfaction

•Headquarters

•Customers

•Suppliers

•Employees

•Partners

•Local 
community

Contribution to 
society

CSRD

Directive on Corporate Sustainability Reporting
Together with our parent company and NTN Europe subsidiaries, we are focusing on
complying with the CSRD requirements, with the goal of achieving full compliance by
2027. We actively engaged in the 2024 CSRD project, organized at European for NTN 
entities. We reaffirmed that businesses have a role to play in addressing societal,
environmental, social, and governance issues, and we rated with our employees the 
following aspects:
▪ Combating global warming
▪ Preserving freshwater and biodiversity
▪ Maintaining health, safety, and overall well-being in the workplace
▪ Ensuring respect for human rights throughout our supply chain
▪ Ensuring compliance with regulations, particularly antitrust and anti-corruption
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KPI ESG

AXIS KPI 2024 2025

ENVIRONMENT
ENERGY

Environment accident 0 0

Environment incident 0 0

Carbon intensity (carbon tone, Scope 
1&2, 12 months)

4764 4707

SOCIAL

Safety accident 1 0

Safety incident with stoppage 0 0

Turnover 11,45% 9,17%

GOVERNANCE Trained managers and specialists 82 182

Guidelines S Q C C D*

S: SAFETY of employees, customers and partner companies. 

Q: QUALITY of work, products, and human resources. 

C: COMPLIANCE – legal compliance, ESGs. 

C: COST – generate cost – and appropriate incomes. 

D: DELIVERY – in activities, towards customers. Time is precious.

*Safety, Quality, Compliance, Cost & Cash, Delivery & Development
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ENVIRONMENT
ENERGY
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Environment & Energy

As part of the NTN Europe group, we are 
committed to the following:

▪ We will do everything in our power to reduce 
our environmental impact, particularly our 
resource consumption, emissions, waste, and 
energy consumption

▪ We aim to contribute to greener mobility by 
improving the energy performance of our 

products
▪ We have chosen to make reducing greenhouse 

gas (GHG) emissions a central focus of our 
efforts to achieve carbon neutrality.

STRATEGIC AXIS

Energy
• In our industrial processes, we use only energy 

from renewable sources—solar and wind—
backed by certificates of origin.

• The solar panels installed on Building 2 produce 
energy to heat the building’s water supply 
system.

• In the first half of 2026, 6% of the plant’s total 
energy consumption will be covered by solar 
power, through the installation of photovoltaic 
panels.

Energy audit
In accordance with the commitment to reduce energy consumption:
✓ Traditional fluorescent lighting has been replaced with LED lighting and motion sensors in the 

production and common areas of Buildings 3 and 2.
✓ In Building 4, the air-cooling system has been upgraded to a “free cooling” system.

• Replacement of traditional fluorescent lighting with LED lighting and motion sensors 
in Building 1 (maintenance, logistics, technical, and shipping areas) and in the utility 
tunnels.
• Installation of inverters for the cooling pumps
• Improvement of the hot water heating system in the administrative area of Building 

2 with energy-efficient boilers
• Replacement of the air conditioning system in the control rooms of Buildings 1 and 4
• Installation of heat pumps for the administrative area of Building 1

Current/future 
projects

Decrease by 
333,4 MWH/y
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Environment & Energy

Roadmap 2025

Yearly awareness campaign
1ECOgesture/lmonth

Atmospheric emissions, Gaze
• Feasibility study for replacing the Triton gas 

supply with an electric power supply,
• Installation of heat pumps for the 

administrative area of Building 1.

ECO
• Productivity project to reduce the number of 

wooden pallets shipped to customers by 20–
30% through reuse and recycling,

• Recycling of metal, plastic, and paper and/or 
cardboard waste.
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Strategic axis No. Actions

1,1 Water consumption management – indicators via CACTUS

1,2 Reducing water consumption through awareness-raising

2,1 No Nital 3 VOC filter

2,2 CO2 reduction for transportation organized by NTN

2,3
Promotion of "green" travel by integrating CO2 emission 

criteria into the booking process

4,1
Integration into NE000013 - EE Roles and Responsibilities 

Matrix

4,2 Organization of HSEE Days

4,3 EE System SWOT Analysis

4,4 Awareness-raising through 12 eco-friendly actions

5,1 Revitalization of the VOR procedure

5,2 Energy indicators/Energy performance balance

5,3
DAQ procedure with temperature rules for normal and 

weekend operating modes

6,1 Implementation of CACTUS

6,2
Digitization of technical management of buildings, 

installations, and resources

7,1 Use of hot water from compressors in Buildings 3 and 4

7,2 CTA variable speed drives in Building 11

7,3 Identification of Ecoenergy opportunities

8,1
Tracking and maintaining the cost resulting from waste 

elimination

8,2 Reduction of cloth consumption through reuse

AS8 Waste reduction and 

recycling 

AS1 Reduce water consumption

AS2 Atmospheric emissions

AS3 Greenhouse gas emissions

AS4 Organize the Environment 

and Energy system

AS5 Management and control 

of the energetic performance

AS6 Go digital

AS7 Technological process



Environment & Energy

AWARENESS

Objectives

• Raise awareness among NTN-SNR Bearings staff regarding all ESG issues.

• Create a healthy and safe work environment.
• Foster team spirit.
• Raise awareness on safety, health, and environmental protection issues through a program outside of 

the daily routine.

HSEE Days, since 2016

An annual project that encourages thinking outside the box 

and raising awareness of how daily actions and professional 
activities impact quality of life.

All employees are involved in or benefit from the week’s 
hands-on events: training sessions, exhibitions, competitions, 
exercises, and case studies on the topic of responsibility 

toward people and the environment.

To facilitate change and spark questions, all daily activities 
within the project are designed in a practical, informal, 
participatory, and interactive format.

> 60% of employees participated in:
Eco “coming and going” to work
Fire Drill
HSE Risk Identification Contest
Mensa First Aid Course
Breast Cancer Screening
Optometry Consultations
POS Training Marathon
Response to HS Non-Compliance Incidents
Energy Consumption Audit and 5S

Themes

Social responsibility
Safety
Health
Environment
Energy

Focus

Adopt a tree!
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Environment & Energy

We are ECO
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SOCIAL
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Social

Our Motivation and Leadership 
Development Policy

Career Management
Internal Recruitment–any new or vacant position is 
announced through visual and written 
communication channels, with internal applications 
given priority. 
Promotions–for positions with high technical 
complexity or those within the organizational 
hierarchy. 
Mobility–skills development / expansion of area of 
expertise / department transfer. Identification is 
carried out through direct applications or as a result 
of monthly debriefings or annual evaluations. 
Information regarding competencies can be found in 
personnel files as well as in the competency matrix, 
which must be completed by each unit.

Annual development of the GPP / Succession Plan
Employees with potential, professional skills, and 
job maturity who want or need a change are 
identified, and their evolution is incorporated into 
the Recruitment Plan.  
Individual Training Plans build the skills necessary to 
ensure job satisfaction and performance.
Succession needs are integrated into the career plan 
where the goal is to accelerate the process and 
effectively monitor progress. Objectives and 
evaluations are used to review the progress. 
The ability to be compatible with a particular 
position is tested, for specific periods of time.

Management / Leadership elements
• Autonomy and accountability are set and 

evaluated through annual mission statements, 

job descriptions, and individual performance 
agreements. 

• Teams are organized into “cells”, where 
performance management is defined and 
implemented, at team and individual 
management; teamwork within each cell. 

• Communication goes both ways, via escalation 
and cascading, in RECO 1-4. 

• Annual and quarterly reviews at every 
hierarchical level. 

• Engagement and accountability through the 
Business Partner system for support departments 
in production management. 

• Training and coaching system developed annually 
following the definition of the Annual 
Competency Development Plan.

Social Responsibility through CSR
The yearly Environmental Protection Plan outlines:  
the technical measures to reduce the environmental 
impact of our operations, and other activities that 
enable employees to play an active role in guiding 
resource conservation efforts. 
The active role in the local community is developed 
through participation in various events. 
The yearly Communication Plan with the associated 
budget enables the organization of events for 
employees, their families, as well as for the 
community or disadvantaged segments of the 
population. 
Yearly surveys are conducted in order to assess 
salary positioning and employee satisfaction levels. 
Subsequent actions or responses to expectations 
complement the Communication Plan.18

Collective and Individual Performance Evaluation
An annual system for increasing productivity is 
implemented through projects that yield 
improvements over the previous fiscal year or 
enable the integration of technical, process, 
product, or organizational development projects. 
Employees voluntarily participate in these projects, 
having the opportunity to deepen their knowledge 
or develop expertise in new areas. 
Compliance with the budget, as well as 
commitments regarding safety, quality, costs, and 
profit, trigger the systems for awarding collective 
and/or individual performance bonuses, as defined 
by the Bonus Regulations included in the Collective 
Labor Agreement (CLA) and Internal Regulations (IR) 
at the company level. 
All employees are encouraged to participate in open 
intra-Group competitions, such as Quality Circle or 

Proud Awards. 
The most important instrument is the 180-degree 
individual performance evaluation (the manager 
evaluates the employee / the employee evaluates 
the manager), completing all stages. An action plan 
can be drawn, depending on the classification of the 
evaluated employees into categories A, B, C, or D.
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198 university graduates, out of 
which 100 engineers

51% personnel = daily commuters 
≈ 80km ≈ 2h/d

41 y
average 

age

6,15 y
average 
years of 
service

NTN

Open for work for personnel with 
disabilities
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Social
Physical and mental health and safety in 
the workplace
Ensuring the physical and mental well-being of our 
personnel (employees, temporary workers, 
subcontractors, service providers, visitors, etc.)
Identifying, eliminating, reducing, preventing, and 

controlling risks associated with our activities: 
industrial equipment, handling, exposure to 
chemicals, psychosocial risks…
Through:
• Compliance with ISO 45001 standards in the 

human, organizational, and technical domains
• Compliance with our Code of Ethics, which 

defines the rules for working in a healthy 
environment, guarantees safety and protection, 
rejects all forms of discrimination, and 
condemns all forms of harassment. Our training 
and whistleblowing systems in place ensure 
that these commitments are upheld.

Employment
We attract and retain employees by addressing 

societal challenges such as diversity, inclusion, and 
equity. We anticipate skill needs, support 
employees’ career development, and ensure an 
inclusive work environment that promotes equal 
opportunity.
Through:
• Our policy on motivation and leadership 

development
• Our recruitment processes and support for 

skills development
• Promoting gender equality, building diverse 

teams, and integrating people with disabilities

Respect for human rights and labor laws 
for workers in the value chain
We ensure that working conditions throughout 
our value chain comply with applicable local labor 
laws and promote NTN Europe’s best practices 
among our suppliers regarding health, safety, 

quality of life at work, inclusion, and equity.
Through:
• Implementation of the Sustainable 

Procurement Charter among all our suppliers
• Inclusion of criteria related to this issue in the 

supplier audit template

Our impact on the local environment
We make sure that our activities do not have a 
negative impact on the local community 
(pollution, noise or light pollution, pressure on 
local resources—water, energy, land).
Through:
• Proactive dialogue with neighbors in the ZIV

• Addressing complaints and grievances to 
eliminate the root cause and implement best 
practices across the board

Safety and quality of products and 
services for consumers and end users
We adhere to health and safety standards and 
product performance standards to prevent any 
incidents that could affect the health and safety of 
those exposed 
Through:
• Compliance with the highest quality standards, 

such as IATF 16949, EN 9001, ISO 22163 ...
• Maintaining close relationships with our 

customers
• Mitigating and controlling chemical risks in 

accordance with applicable regulations and 
customer requirements

FRA
; 3 IND; 

47

ITA; 
1

JPN; 1

NPL; 
89

ROU; 
766

LKA; 
13

UKR; 
21
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Social

December 10th Festivities
Team
Image
Motivation

Proud parents
National Day
Charity
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Social
1

2

3 7

6

5

4

1. Sibiu International Marathon
2. We plant the CCIFER forest
3. Drawing contest for employees’ children

4. HSEE Days
5. UNHCR Job Fair
6. Bike for Cancer Care
7. Companies Night
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GOVERNANCE
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Anti-coruption
Compliance with anti-corruption laws prohibits 
the solicitation or acceptance of any benefit in 
exchange for influence or action in return. 
Through:
• Our Code of Ethics, which sets out our 

commitment to rejecting corruption in all its 

forms.
• Training and whistleblowing systems in place to 

ensure that these commitments are upheld.

Governance

Anti-trust
Compliance with antitrust laws aims to prevent 
any agreements or abusive conduct that could 
hinder competition in the market.
Through:
• Our Code of Ethics, which sets out our 

commitment to fair and honest competition. All 
practices such as illegal price-fixing agreements 
or the division of markets among competitors 
are strictly prohibited

• We have training and whistleblowing systems in 
place to ensure that these commitments are 
upheld.

Cybersecurity
We process data (customers, employees, 

suppliers, etc.) that may be sensitive. We take 
measures to address the risks of cyberattacks, 
particularly in light of the shift toward greater use 
of digital technology and artificial intelligence.
Through:
• Training and awareness: an e-learning module 

on cybersecurity and proactive communication 
to prevent fraud attempts.

• Concrete security measures to comply with 
regulations and ensure maximum protection.
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Governance

Integrity Guide
Establishes the framework of rules, rights, and 
responsibilities for NTN-SNR Bearings employees 
to prevent and combat harassment, 
discrimination, bribery, and corruption in the 
workplace. It allows any employee to report 
violations of integrity rules encountered in the 
course of their work or in their business dealings 
with the company.

Alertă

Online in Anonymus

Print from public folder

Submiss ion:

• In person, at the document box next  to 
the HR Box in each building

• In person at the Human Resources 
Department

• Fill out the form on ntn-snr.com, in the 
“Report” sect ion at the bottom of the 
page. 

Alert
Hierarchy

HRBP

Integrity officer

Interlocutor
Research

Enquiry

Disciplinary Committee

Investigation
According to law and 
Internal regulations

Solution

115
Managers and 

specialists 
trained

Conclusion: best practice

Employee protection
In addition to the physical protection provided by our security policy, protecting people also involves:

• non-discrimination in any form, both in hiring and throughout one’s career
• gender equality
• rejection of any form of harassment and any behavior contrary to human dignity
• compliance with national and international regulations: freedom of association and child labor
• protection of the personal data of our employees, as well as that of all our partners (customers, 

suppliers, etc.)
Prevention of external fraud and cybercrime
The world of work is evolving toward a more digital environment that relies increasingly on artificial 

intelligence. The rise of remote work has forced employers and employees to adapt and work differently. 
This new way of working has created an opportunity for fraudsters, who are taking advantage of the 
situation to attempt to carry out increasingly sophisticated fraud schemes.
For this reason, we have stepped up our communication with our employees to encourage them to 
remain vigilant against internal and external fraud attempts. We are utilizing the cybersecurity e-learning 
module, launched in 2020, and intensifying communications aimed at raising awareness of the dangers of 
digital fraud.
By raising awareness and providing regular training to our teams, we aim to strengthen our vigilance and 
develop the right reflexes to protect our people and assets, thereby reducing our exposure to cyber risks.
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ESG Report 2025

NTN-SNR Rulmenți

office@ntn-snr.ro
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